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What is CASPer ? 

CASPer (Computer-based Assessment for Sampling Personal Characteristics) is an online screening tool designed 

to evaluate key personal and professional characteristics for successful students and graduates. CASPer increases 

fairness in applicant evaluation by providing admissions and selection committees with an objective 

professionalism-assessment tool. 

 

The CASPer test is composed of 12 sections. Each section contains either a video-based scenario, or a word-based 

scenario (i.e., statement to consider), followed by a series of three open-ended questions. The applicant has five 

minutes to answer the set of three questions. Open-ended responses allow for a wider spectrum of possible 

approaches to a problem, while the time limit ensures authentic and genuine responses are given. 

 

What is rating? 

Rating is one of the key reasons the CASPer test is so effective. Each section of an applicant’s test is scored by a 

unique rater. As a result, an applicant’s final score is made up of 12 independent impressions. Furthermore, each 

response is anonymized to avoid cultural, racial and gender biases common with other assessment tools. The 

CASPer test is delivered by Altus Assessments. 

 

CASPer is not a pass-fail test, but a way of ranking a large number of applicants on personal characteristics and 

professionalism. Raters are provided with background and theory information for each test section and are 

subsequently asked to rate responses using a descriptive “Likert” type scale. 

 

How are CASPer raters trained? 

To become a CASPer rater, all candidates must complete an online training and accreditation process including: 

-        A short version of the CASPer test made specifically for raters 

-        An online video training module 

-        An accreditation test 

-        A set of practice responses 

 

How does it work? 

As tests are completed, raters are invited to rate batches of responses. Before they are exposed to any responses, 

raters are provided with any relevant information that pertains to the particular applicant pool they will be rating 

(e.g. if they are invited to a nursing cohort, raters are reminded of the demographics of a “typical nursing 

applicant”). This is intended to tare rater expectations and to encourage effective and fair rating practices. By 

level-setting expectations, we hope to eliminate any residual biases that may result from switching between 

applicant pools.  

 

Once raters have been invited and briefed, they are then assigned a particular scenario from a CASPer test to rate 

responses. Prior to rating, all raters are provided with “Background and Theory” documents pertaining to the 
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scenario, as well as “Guiding Statements”. Background and Theory documents give raters information on the topic 

at hand, while Guiding Statements help raters to know what they should be looking for when rating responses.  

 

At this point, raters are served responses to rate. Raters use a likert scale to evaluate responses and are instructed 

to benchmark by comparing responses of applicants within the same scenario to one another. As mentioned, no 

rater will ever score an applicant more than once, resulting in a final score that is comprised of 12 unique rater 

impressions.  

 

Depending on the size of the test (as defined by the number of applicants), an appropriate amount of raters are 

invited to rate. It is at the discretion of the rater how many responses they wish to complete throughout the 

particular test cycle. Raters that demonstrate repeated inactivity will eventually receive fewer invitations to rate 

as we aim to maximize engagement across the rater pool.   

 

How is Quality Assurance (QA) maintained? 

 

To ensure effective rating and high quality results, several QA & security mechanisms are employed. Interrater 

reliability (IRR) is monitored through regular oversampling of raters, showing consistent IRR values of > 0.9. Other 

metrics that are tracked to maintain high QA include, but are not limited to, speed of rating, score distribution, 

mean score etc.  

 

The CASPer rating operations team is in constant contact with raters while they are engaged with test responses. 

Should they require any assistance, raters are able to ask questions or request support with a challenging rating 

etc. These open lines of communication also allow the rating team to monitor rater behaviour and provide any 

necessary feedback in the moment. Finally, raters are regularly surveyed for upward feedback as well,  

 

Who are the CASPer raters? 

 

CASPer raters are recruited from various backgrounds and professions, but share an intrinsic interest of helping 

to identify well-rounded students that would make great professionals. For instance, raters involved in evaluating 

applicants to health care programs in the US are often recruited from the community associated with our 

academic programs partners, or patient advocacy groups. Australian Teachers Education programs would have a 

completely distinct group of raters recruited in Australia. Each rater pool is uniquely diverse, aiming to mimic the 

diversity of the population with which the respective applicant pool will serve (e.g. for a pool of medical school 

applicants, the rater pool aims to reflect the corresponding patient population).  

 

 

 

Interested in becoming a rater or learning more about the CASPer test? 

E-mail rating@altusassessments.com 
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